14:56:59 From Diane Grayson to All panelists : Hi, Alan. Nice music!

14:57:11 From Vivienne Lawack : afternoon everyone

14:57:26 From Clever Ndebele to All panelists : Hi

14:57:31 From Ermien Van Pletzen to All panelists : Good afternoon all

14:57:39 From Rosaline Govender : Good afternoon dear colleagues N

14:57:39 From pamela dube to All panelists : Afternoon all!

14:57:51 From Duncan Estrais : Afternoon all

14:57:52 From Stephen Marquard to All panelists : Hi everyone

14:58:01 From Eleanor Bernard to All panelists : Afternoon, colleagues

14:58:12 From Riashna Sithaldeen to All panelists : good afternoon all

14:58:49 From Ephraim Mhlanga to All panelists : Good afternoon colleagues and welcome

to the Siyaphumelela launch.
14:58:55 From Rosheena Jeawon to All panelists : Good afternoon All.

14:59:08 From Wendy Kilfoil to All panelists : hi everyone

14:59:49 From Laetitia Permall : Good afternoon everyone

15:00:01 From Larry Pokpas to All panelists : Good Afternoon all. Please accept apologies in
advance. | will have to leave before 16:00 to join another meeting starting at 16:00.

15:00:08 From Randhir Rawatlal to All panelists : Hello everyone

15:00:09 From Gino Fransman to All panelists : Hello, all.

15:00:28 From Carmelita Lee Shong to All panelists : Hi Laetitia. Hope you doing well?
15:00:40 From Emily Mthembu to All panelists : Afternoon

15:00:41 From Jan Lyddon : Greetings from the US - this is an exciting opportunity to launch

expanded work in Siyaphumelela!
15:01:09 From Carmelita Lee Shong to All panelists : Good afternoon all.

15:01:10 From Ntsundeni Mapatagane to All panelists : Greetings from the University of
Zululand; we hope that you are all well under the prevailing circumstances

15:01:17 From Britta Zawada to All panelists : Hi Everyone! Looking forward to this
afternoon

15:01:30 From William F. L. Moses to All panelists : Good Morning from Detroit!
15:01:31 From Britta Zawada : Hi Everyone! Looking forward to this afternoon

15:01:48 From Moeketsi Mosia to All panelists : Greetings from Sol Plaatje University



15:02:41

From

Delysia Timm to Moeketsi Mosia and all panelists : good afternoon

Moeketsi How are you? Are you the project lead person from Sol Plaatjie?

15:02:48

15:02:49

15:03:03

15:03:05

From

From

From

From

Bala Pillay to All panelists : Good afternoon and greetings to all.
Jenny Glennie : Welcome Bill!
Michael Gordon : Good afternoon everyone

Kudayja Parker to All panelists : Good afternoon from Durban (Hello Jan!) -

trust you are all well and looking forward to this national launch.

15:03:18

15:03:18

From

From

meeting started?

15:03:46

15:03:56

15:04:48

15:04:49

From

From

From

From

Gino Fransman : Hello all.

Clever Ndebele to All panelists : Can only hear musical sound. Has the

Maditsane Nkonoane to All panelists : Good Afternoon colleagues
Sboniso Ngcobo to All panelists : Hello
Jacqueline Ramiah : Good afternoon Al

Mohau Ben Manyarela to All panelists : Hi everyone first time attending,

looking forward to interesting program. Manayrela from CUT

15:04:53

15:05:08

15:05:10

15:05:19

15:05:23

15:05:30

15:05:41

15:05:57

15:06:27

15:06:51

From

From

From

From

From

From

From

From

From

From

Ruksana Osman to All panelists : good afternoon colleagues

Thea De Wet to All panelists : Hello everyone.

Ruksana Osman : good afternoon colleagues

Hemali Joshi to All panelists : Good afternoon everyone
Livingstone Makondo to All panelists : Greetings to all participants
Ashton Maherry : Good afternoon everyone

Danie De Klerk : Good afternoon everyone

Moeketsi Mosia to All panelists : @Delysia Yes | am

Jan Lyddon to All panelists : I'm so excited to be here with you!

Delysia Timm to Moeketsi Mosia and all panelists : a special welcome to u...

| will be your coach and am excited to be in touch with you

15:06:53

From

Jan Lyddon to All panelists : | am not sure how to turn on my camera

(though | can see each speaker!).

15:06:53

15:07:23

15:07:54

15:08:12

From

From

From

From

Jenny Glennie to All panelists : Welcome Jan, you got up very early
Ntsundeni Mapatagane to All panelists : Good afternoon Danie
Nasima Badsha : Good afternoon to all

Bernadine Daniels to All panelists : Good afternoon all



15:09:22 From Moeketsi Mosia to All panelists : Oh great, looking forward to our further
engagements

15:16:47 From Britta Zawada : Thank you, Bill.

15:20:37 From Pieter Smit : Fort Hare is present as well :-)

15:20:49 From Ashton Maherry : Welcome Fort Hare!

15:20:56 From William F. L. Moses : Glad to have you!

15:26:05 From William F. L. Moses : Thank you Whitty, Di and the DHET Team!

15:28:23 From William F. L. Moses : We so value DHET's leadership and support for student
success

15:28:30 From Jenny Glennie : Welcome UFH - | am so sorry to have missed you in running

my eye over the list
15:28:31 From William F. L. Moses : Thank You!

15:31:22 From Samuel to All panelists : Great to hear the network is expanding and
becoming systemic! Also that ATD remains engaged. Hi Bill. Back in the US for now.

15:33:04 From Puleng Motshoane : Hi Fatima, will the recording be shared later?

15:34:40 From Fatima Rahiman to Puleng Motshoane and all panelists : Yes Puleng. This can
be made available Im sure as we are recording this.

15:36:15 From Britta Zawada : Excellent, thank you, Whitty!

15:36:40 From Diane Grayson : Whitty, are there any national level plans to improve internet
connectivity in remote areas?

15:36:40 From longe seun to All panelists : Thank you

15:38:38 From Ashton Maherry to All panelists : hi Alan, please can you add our DVC T&L
Nokutula Sibiya as a panelist to handle any questions at the end. She has joined

15:39:30 From Fatima Rahiman to Ashton Maherry(Privately) : Thanks Ashton. We've done
this

15:40:07 From Ashton Maherry to Fatima Rahiman(Privately) : Thank you :)

15:40:28 From Britta Zawada : Love the DUT focus on this middle group who is often left to

stumble along on their own

15:44:30 From Rosaline Govender : Well done Team DUT &

15:44:38 From Livingstone Makondo to All panelists : Thanks to DUT team presentation
15:44:54 From Jan Lyddon : Outstanding presentation from DUT!

15:44:55 From Britta Zawada : Excellent video DUT! Thanks you.

15:44:56 From William F. L. Moses : Thanks DUT! Great to hear you discuss Holistic Student

Supports!



15:45:01 From Eldridge van der Westhuizen : Awesome Work DUT :-)

15:45:06 From Laetitia Permall : Brilliant work DUT &®
15:45:43 From Nokuthula Sibiya to All panelists : Thumbs up to the DUT Team!
15:47:02 From Delysia Timm : wow DUT presentation was informative exciting and shows

great team effort

15:50:02 From William F. L. Moses : NMU, great to hear about the "Know Your Data"
webinars, lessons learned from RADAR early warning system, and the use of OER as a way to make
materials more accessible and affordable for students! Thanks!

15:50:55 From Mohau Ben Manyarela : Can we just have 2 min break as we don't want to
lose out
15:52:25 From Nokuthula Sibiya : Thank you Charles for the presentation. Looking forward to

hear more about RADAR
15:52:50 From Anil Kanjee : Interesting work Charles

15:53:57 From Elizabeth Sipiwe Ndofirepi to All panelists : Thanks Charles | am interested in
Small Group Approach - will get in touch

15:54:06 From Jenny Glennie : We'll be organizing a workstream on tracking systems in the
next months, involving at least NMU, DUT and UKZN

15:55:19 From Britta Zawada : Data-driven decision making to support student success 100%
in line with the Institutional Audit Framework approved by the HEQC, which is also evidence-based

15:59:00 From William F. L. Moses : Thanks Riashna! So glad to have UCT in the
Siyaphumelela network! Excited to see your contributions in Diagnostic tools for wrap-around
support, Design Thinking tools that put students at the centre, and recommendations for improving
career services!

15:59:37 From Britta Zawada : Thank you Riashna. Very interested in the 'design and
innovation mindset in HE'

16:01:12 From Jenny Glennie : Britta - see you are now at CHE! Great news.

16:01:54 From Rosaline Govender : Thanks Riashna, | love the idea of the Design Thinking
Tools with the student at the Centre

16:03:07 From Jan Lyddon to All panelists : Thank you Riashna! I'm intrigued also by the
advancement of advocacy for data analytics usage. Great presentation!

16:03:46 From Alan to All panelists : Philip Glass metamorphosis ii

16:04:00 From Samuel to All panelists : Hi Francois. Hope to visit FS when we return to
Hout Bay.

16:04:18 From Francois Strydom to All panelists : You are most welcome, Samuel
16:04:19 From Britta Zawada : Yes, Jennie. Enjoying the CHE very much too.

16:05:38 From William F. L. Moses to Samuel and all panelists : Sam, are you in SC? Or in

Indy?



16:11:24 From Rosaline Govender : The tracking system for students engagement on online
platforms during Covid19 is a great initiative

16:11:27 From Whitfield Green to All panelists : Great...

16:13:52 From Rosaline Govender : Thanks team UFS for sharing resources and developing
the various surveys which has greatly contributed to student success

16:14:51 From Clever Ndebele : Looking forward to being part of the academic advsing
network Francois

16:15:18 From Jenny Glennie : Lovely Quote, Francois

16:15:34 From William F. L. Moses : Francois, inspirational work! So glad to hear you talking
about "Thinking at Scale" for student success.

16:16:20 From Britta Zawada : Thank you, Francois, great work at UFS and for the network

16:16:36 From Francois Strydom to All panelists : Thank you, Bill. Would not have been
possible without your leadership and support

16:16:44 From Jan Lyddon : Thinking - and acting - at scale at UFS is impressive and a good
example!
16:16:53 From William F. L. Moses : Excited to hear about Tsheketsa tracking, data analytics,

advising and technology, and student success infrastructure. It's making a tremendous difference,
not just at UFS, but across the country!

16:17:49 From William F. L. Moses : Good to see you Ranhir!

16:17:57 From William F. L. Moses : Randhir!

16:19:52 From Francois Strydom to All panelists : Thank you, Jan

16:20:09 From Jenny Glennie : Like the non exclusionary focus of Auto Scholar

16:22:57 From Diane Grayson : We are very excited about starting to work with AutoScholar
16:23:05 From Jan Lyddon to All panelists : Amazing information about the curriculum

design work at UKZN.

16:23:19 From Robert Balfour : Good to see the work done at UKZN Rubby- I'd like to learn
more.

16:23:22 From Jenny Glennie : Wow Randhir, that was impreesive

16:23:33 From Laetitia Permall to All panelists : Colleagues, thank you all for the ground-

breaking initiatives ¢®

16:24:37 From Randhir Rawatlal to All panelists : looking forward to AutoScholar learning
systems thinking Dianne!

16:25:01 From Randhir Rawatlal to All panelists : Thanks Jennie - COVID-19 challenges our
video-editing-acting skills..!

16:25:12 From William F. L. Moses : Rubby and Randhir @UKZN. Thanks for joining the
Siyaphumelela network and introducing AutoScholar to the network! Excited to see its use in data



collection, analysis, student advising and curriculum design. Cool to see ways to enhance online
teaching during the Pandemic!

16:25:56 From Randhir Rawatlal to All panelists : Thanks Bill - ATD and the work of Kresge
has been inspiring to us

16:26:47 From Francois Strydom to All panelists : Excellent work, UKZN!

16:27:07 From Britta Zawada : | like the idea of structuring the introduction and scaffolding

of concepts across courses... but | would not call that curriculum transformation (if they are the
same concepts that were always there)

16:27:07 From Samuel to All panelists : South Carolina

16:28:10 From Delysia Timm to All panelists : Rubby and Randhir thank you for sharing
exciting possibilities with Autoscholar-

16:28:31 From Francois Strydom to All panelists : Thank you for sharing the student walk
16:29:19 From William F. L. Moses : UWC, great example of ways in which design thinking

can be used to refine and improve approaches.

16:29:25 From Jenny Glennie to Britta Zawada and all panelists : Do you think we can work
on Unisa to join Siyaphumelela?

16:30:26 From Britta Zawada : Jennie, please drop me a line at Zawada.B@che.ac.za. It
seems | cannot respond to you alone

16:31:10 From William F. L. Moses : Excited to see UWC's focus on Business Intelligence,
Learning Analytics for student support (including mental health), and Curriculum development. It's a
great holistic approach.

16:31:54 From Nthabiseng Ogude : Interesting Student Success Framework from UWC

16:32:04 From Jan Lyddon to All panelists : UWC looks like it is organizing its work in a
strong way - | especially appreciate the work toward improved data analytics in a business
intelligence mode.

16:32:23 From William F. L. Moses : Appreciate your candor and honesty, Mxolisi. Helpful to
identify challenges so you can address them

16:35:59 From Britta Zawada : Ethics around data analytics is important, thank you, Prof
Masango. How do we avoid the sense of a surveillance culture?

16:36:40 From William F. L. Moses : Mxolisi and Wits, great to hear about your network
services on mental health early warning systems, the Wits institutional framework on student
success, and enhanced institutional research and data analytics capacity, particularly its ethical use
and application to support students.

16:36:58 From Jan Lyddon : Showcasing the importance of addressing student mental health
is a strong move. Good job Mxolisi and Wits.

16:37:44 From Britta Zawada : Like the persistence modelling!

16:38:07 From Jenny Glennie : There are also other partners keen on pursuing mental issues
so we will be setting up a workstream on this!



16:39:34 From Nthabiseng Ogude : A very critical issue at this time Jenny.
16:39:35 From Britta Zawada : Perhaps also think of framing it positively around resilience?

16:39:49 From William F. L. Moses : We have made some US grants on student mental
health services. We'll be happy to share information if you're interested. Just let us know!

16:40:13 From Jenny Glennie : What a wonderful set of presentations! Am so impressed by
our partners...

16:40:35 From Diane Grayson : Bill, yes please would you share with us. Thanks.
16:40:44 From William F. L. Moses : Will do!
16:43:06 From Clever Ndebele : We will really appreciaate it if all the presentations are

shared with us

16:43:11 From Jenny Glennie : Looking at a recent survey on Covid in SA, resilience is a trait
we have in some abundance.

16:43:46 From Randhir Rawatlal to Clever Ndebele and all panelists : Hi Clever, you can
access our video here:

16:43:47 From Randhir Rawatlal to Clever Ndebele and all panelists :
https://www.youtube.com/watch?v=rvFNHkhiXfc&feature=youtu.be

16:44:50 From Francois Strydom to All panelists : Bill and Mxolisi we would really like to
participate in mental health research and initiatives

16:45:00 From Clever Ndebele : Thanks Randhir
16:45:40 From Nasima Badsha to All panelists : very proud to have Elizabeth as a couch!
16:45:46 From William F. L. Moses : Will include you in the introductions. It's a new area for

us, but glad to connect you.

16:46:23 From William F. L. Moses to Nasima Badsha and all panelists : Nasima, great to see
you on the webinar!

16:46:24 From Britta Zawada : Very informative and very exciting, agreed!
16:47:22 From Roshnee Sunder : Good to see some familiar faces
16:48:39 From Puleng Motshoane : | agree, good indeed to see familiar faces sharing

insightful ideas.

16:48:53 From Busani Bafana to All panelists : informative and insightful presentations on
the power of data in transforming university teaching and learning outcomes. interested to find out
how thi

16:49:10 From Gino Fransman : Let us know about your activities with Open Education in SA
please, and with OER, and find ours: from us at MandelaUni and the OpenEdInfluencers project. This
is so encouraging! Well done, all.

16:49:15 From Nasima Badsha to All panelists : Good to ‘see’ you Bill. Very encouraging
launch. Many thanks to Kresge for your continued commitment to SA higher education.



16:50:07 From Eunice Ivala to All panelists : Which is university of Technology cape Town?
16:50:30 From Elizabeth Sipiwe Ndofirepi to All panelists : Who is the coach for WITS?

16:50:36 From Busani Bafana to All panelists : this project will help universities value add
data in raising academic success for students

16:51:25 From Jan Lyddon : Wendy's comment is very helpful...coaches help reflect back to
the university what seems to be going well, what might not, and where they might push forward in
their improvements.

16:52:03 From Mary Jean Baxen to All panelists : Congratulations on this launch,
Colleagues. Exciting and inspiring. | look forward to working and learning with and from you on this
journey towards student access and success.

16:52:43 From Mohau Ben Manyarela to All panelists : is the registration to siyaphumelela
still open for other universities

16:52:55 From Riashna Sithaldeen to Rosaline Govender and all panelists : The coaching
programme has already proved so fruitful to us at UCT, the engagements with Prof Kilfoil is really
helping us articulate our vision

16:54:01 From William F. L. Moses : Could we share a list of the coaches and their coached
institutions?

16:54:17 From Britta Zawada : The question was not necessarily specifically for Wits. | think
we all have to think about this as we use data analytics

16:54:25 From Meneesha Govender to All panelists : Not a question that needs to be
answered live... | am covering this launch for University World News. Is there a press release | can
look at? Is it possible to receive a copy of the various presentations from this launch?

16:56:26 From Wendy Kilfoil : The Siyaphumelela resources on a data ethics policy are up to
date and state of the art.

16:57:19 From William F. L. Moses : Meneesha, please send me an email and | can share with
you our press release. My email is wflmoses@kresge.org.

16:57:42 From Riashna Sithaldeen to Rosaline Govender and all panelists : make a pdf

16:57:55 From Randhir Rawatlal : As Diane mentioned, it depends on what the data, and the
models one derives from it, is used for. If used to predict failure and hence exclude before giving a
student a chance to succeed, it's potentially destructive. If used to put support in place before
potential failure, it's more constructive.

16:57:56 From Livingstone Makondo to All panelists : | seem to have missed the name of
the coach for DUT?

16:58:13 From Jan Lyddon : | was the coach for DUT in the first round.
16:58:28 From Britta Zawada : Well done, SAIDE (as always!) and Kresge Foundation
16:58:40 From Kudayja Parker to Livingstone Makondo and all panelists : DUT does not

have a coach. Wea re partner.



16:59:47 From Livingstone Makondo to All panelists : Thanks Koo

17:00:15 From Livingstone Makondo to All panelists : | wonder how | missed that
17:00:18 From Salo Moodley to All panelists : Really inspiring efforts. Well done.
17:01:53 From William F. L. Moses : Helpful resource on data analytics from New America

Foundation: Promise and Peril of Predictive Analytics in Higher Education.
https://www.newamerica.org/education-policy/policy-papers/promise-and-peril-predictive-
analytics-higher-education/

17:01:58 From Subethra Pather to All panelists : Good question Xola
17:02:26 From Ashton Maherry : Building trust with staff is also an ongoing process
17:03:07 From Fatima Rahiman to Meneesha Govender and all panelists : Hi Meneesha. you

can visit our website too siyaphumelela.org.za whether there are articles written about the launch.

17:03:44 From William F. L. Moses : Also, the New America Foundation's Predictive Analytics
in Higher Education: Five Guiding Practices for Ethical Use https://www.newamerica.org/education-
policy/reports/predictive-analytics-in-higher-education/

17:04:14 From William F. L. Moses : Full Disclosure: Both reports were funded by The Kresge
Foundation. Ethics are paramount in this work.

17:04:15 From Britta Zawada : Thanks, Francois. | think the idea of persistent ethical
behaviour that builds trust over time is important

17:05:22 From Laetitia Permall : The protection of student data is not only relevant for
online data use but for the management of all student information by all stakeholders within the
institution

17:06:22 From Subethra Pather to All panelists : Xola holds the academic portfolio at UWC's
SRC

17:06:24 From Britta Zawada : Thanks, Bill

17:06:53 From Jan Lyddon : Coaches will come virtually for now!

17:07:24 From Elizabeth Booi to Eunice Ivala and all panelists : sent an email to Xena earlier

because | didn't know who | should contact.

17:07:43 From Puleng Motshoane : Thanks for sharing your good practice. Student support is
key during this time, if only all institutions could take advantage of such initiatives.

17:08:10 From Subethra Pather to All panelists : Thank you all for sharing

17:08:25 From Britta Zawada : Well done, Allan!

17:08:41 From Nthabiseng Ogude : You did well Alan!

17:08:44 From Laetitia Permall : Thanks so much for the commitment and passion by all. |

look forward to walking this journey with you.
17:08:45 From Puleng Motshoane : But you did well Alan :)

17:08:57 From Rosheena Jeawon to All panelists : Well done Alan!



17:09:03

From William F. L. Moses : Thank you Alan, Jenny, Fatima, Ephraim and the entire

SAIDE team! Thanks, too, to DHET, all of the Siyaphumelela grantees, and to all of the people who

attended!

17:09:04

17:09:10

17:09:12

17:09:14

17:09:15

From Jan Lyddon to All panelists : Alan, you were outstanding! Kudos
From Francois Strydom to All panelists : Well done, colleagues!!!
From William F. L. Moses : Thanks, great maiden Webinar!

From Robert Balfour : Thank you Alan and everyone!

From Elizabeth Sipiwe Ndofirepi to All panelists : At Wits, Prof Grayson and her

team involve all stakeholders from planning of the initiatives to implentation. Thank you team. As an
academic advisor | am benefitting from your initatives in student success

17:09:17
17:09:19
17:09:19

17:09:19
presentation

17:09:21
17:09:21
17:09:21
17:09:22
17:09:22
17:09:22
17:09:23
17:09:23
17:09:24
17:09:26
17:09:27
17:09:29
17:09:34
17:09:43
17:09:44
17:09:50
17:09:54

17:10:05

From Riashna Sithaldeen to Rosaline Govender and all panelists : thank you
From Rosaline Govender : Congratulations on the Siya 2.0 launch # take care all
From Rosheena Jeawon to All panelists : God bless all and keep safe.

From Delysia Timm : thank you for a great launch!thank you Jan for your

From Eunice Ivala to All panelists : Thank you Alam and team

From Gino Fransman : Ciao almal! Dankie.

From Nthabiseng Ogude : Thank you so much Bill and Jan. Good to "see" you
From Britta Zawada : Bye All!

From pamela dube : Thanks much, well done, looking forward to our work together
From Emily Mthembu to All panelists : Thank you so much Prof Alan:)

From Sboniso Ngcobo to All panelists : Well done Allen and thank you
From Duncan Estrais : Thank you all from Nelson Mandela University

From Nasima Badsha : many thanks

From Thea De Wet to All panelists : Thank you Alan

From Riaan Loots to All panelists : Thank you

From Ashton Maherry : Thank you everyone

From Elizabeth Sipiwe Ndofirepi to All panelists : thank you!

From Sboniso Ngcobo : Well done Allen and thank you

From Busani Bafana : many thanks

From Michael Gordon : Thank you very much. This was very informative.
From Ashton Maherry to All panelists : Remember to stop streaming :)

From Randhir Rawatlal : Thanks Alan, thanks all, goodbye!



17:10:12 From Roshnee Sunder : Thank you for an informative session and the sharing.

17:10:40 From Helen Smith : Thank you for such an informative session, goodbye.



