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35 MILLION 
AMERICANS HAVE 
SOME COLLEGE 
BUT NO 
CREDENTIAL
Their stories are captured in the diverse data footprints left 

behind in the institutions through which they travel. If we pull 

these footprints together—coupled with the stories of those who 

succeed—we can tell a coherent story of striving-student 

learning journeys. More important, we can improve their 

likelihood of successfully completing the journey!

Let’s Turn On the Lights!



ACADEMIC ADVISING   

First year students 
4 initiatives 

Sophomore/Second Year students/
Accelerated freshman 
2 initiatives 

Transfer students 
3 initiatives

Student Athletes
5 initiatives

Students within individual colleges 
who have declared a major 
3 initiatives

Honors College students 
2 initiatives 

Students interested in pursuing careers 
in the health and legal professions 
10 initiatives

FINANCIAL SUPPORT     

All students – Financial Assistance 
1 initiative

All students – Scholarship 
1 initiative

All students – Alumni Scholarship 
1 initiative

All students – SGA Scholarship 
1 initiative

ACADEMIC/SUPPORT SERVICES

All students – General 
7 initiatives 

All undergraduate students – Writing
1 initiative

All undergraduate students – Math
1 initiative

All undergraduate students – Research
5 initiatives

All undergraduate students – Testing 
1 initiative

All undergraduate students 
with disabilities
2 initiatives

All student veterans 
3 initiatives

Multicultural and first generation college 
students (all undergraduate) 
5 initiatives

Non-traditional students 
1 initiative

Out-of-state students (First Year) 
3 initiatives

Graduate students 
1 initiative

CAREER AND GRADUATE SCHOOL 
PREPARATION 

All students – Career Services
7 initiatives 

All students – Experiential Learning 
3 initiatives 

Students interested in pursuing careers 
in the health and legal professions 
10 initiatives 

CAMPUS INVOLVEMENT, ENGAGEMENT, 
INTEREST GROUPS 

All students – Student Involvement 
7 initiatives 

All students – Leadership Development 
4 initiatives 

First Year/Transfer student 
6 initiatives 

All students interested 
in fraternity/sorority life 
4 initiatives 

All students – Student Government
5 initiatives 

NO SHORTAGE OF ACTION ON STUDENT SUCCESS
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No/Wrong Signal

BEST PRACTICISM
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STUDENT SUCCESS

SCIENTISTS

Stronger Signal
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CIVITAS LEARNING NETWORK
3 0 0 +  PA R T N E R  I N S T I T U T I O N S  &  S Y S T E M S

7  M +  S T U D E N T S   |   2 0 0 M +  S T U D E N T  R E C O R D S

SYSTEMS

PUBLIC 4-YEAR PUBLIC 2-YEAR PRIVATE

PROPRIETARY



ACTIVITY
LMS engagement score

LMS activity streak 
LMS relative-to-section average

ACADEMIC
Blended modality features
GPA consistency features

Terms attempted/completed ratio 

MODELS

DERIVATIVES

DATA

INSTITUTION-SPECIFIC APPROACH – 1500+ MODELS IN PRODUCTION

PERSONALIZED INSIGHTS DRIVE ACTION ACROSS THE STUDENT LIFECYCLE

IMPACTFUL APPLICATIONS, ACTIVITIES & FLEXIBLE API’S 

BREADTH OF DATA – CROSS-SYSTEM & CROSS-INITIATIVE

DEPTH OF DATA – 95% OF PREDICTIVE POWER COMES FROM DERIVATIVES

USERS

LIFE & LOGISTIC
Degree program alignment scores

Credits withdrawal patterns
Financial aid change variables

ACTIONS

SIS LMS FINANCIAL AID CRM ADMISSIONS TUTORING

President OUTCOMESFaculty IR Provost’s Office StudentAdvisors
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HEALTHY CHANGE IMPACT AREAS

CL Platform

Personalized 
Pathways

Precision
Engagement
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http://www.collegescheduler.com/
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5 Things to Know About Your Schedule

Course Combination Alert

Taking ACC 101, BIO 100, and ALG 102 in the 
same semester is not recommended.  Think 
about swapping one of them with HUM 103.
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G R A D E  S I G N A L S

Yellow Flag Signal  
Students who earn “C” in an early term courses tend to persist but not 
graduate when compared to other courses taken in the same year.

In this English Composition 

and Rhetoric Course, 

students that receive a C are 

94.4% likely to persist, but 

are only 52% likely to 

graduate, compared to an 

average graduation rate of 

70%.

The graduation rate of 

students with a grade better 

than a C is 80%
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HEALTHY CHANGE IMPACT AREAS

CL Platform

Personalized 
Pathways

Precision
Engagement



COMMUNITY
INSIGHTS
REPORT
ISSUE 2

The Research Continues. 
We’ve Doubled the Number of Student Records. 

• Aggregated intelligence across 4 million active student records 

• Deeper dive into initial insights

• Shared knowledge that empowers partner institutions 
to drive improvement for student success

Civitas Learning® Copyright ©2016



COMMUNITY INSIGHT 1

LMS ACTIVITIES THAT MATTER MOST

All the most predictive LMS 
features are derived variables, 
not raw data or counts directly 
from the LMS.

• Relative Variables: Comparison of 
the student to their peers in the same section 
at the same time (e.g. unique days visiting the 
course, LMS grade average, etc.)

• Consistency Variables: How 
consistent the student is in their different 
types of activity in the course (e.g. posting 
assignments, engaging in course material, 
etc.)

• Min and Max Variables: 
Measure the predictive power of the highest 
and lowest values for grades and other 
activities for each student.

• Average Variables: Average
values across the student’s courses for 
different activity types (e.g. discussion posts, 
grades, course material activity, etc.)
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PARTNER
INSIGHT

Note: This insight is from a community college partner for students taking on-ground courses. 

At this institution

First-year students persist at 77%
Above average LMS activity

Raises persistence to 80%
Less than average LMS activity

Drops persistence to 62% 
Significantly less than average LMS activity

Drops persistence to 37%

Three of the top 10 predictors for on-ground students are LMS activity.

• Number of days they visited the LMS compared to their peers… #2

• Their LMS grade averages compared to their peers… #6

• Consistency in posting to discussion boards for their classes… #8

COMMUNITY INSIGHT 1

THE LMS ACTIVITIES THAT MATTER MOST



Campaign: Low Engagement

Outreach Goal
• Connect with advisor, commit to 

goals, increase daily LMS activity  

Students Targeted
• Undergraduate, FTF, 0-1 Terms, Very 

Low and Low Persistence Predictions 

Outreach Owner
• Illume Working Group pulls student 

list, creates case for advisors

Strategy
• 3 waves of communication

Sample Email:
Hi <student first name>,

How have your first two weeks of 
spring been? I know that this can 
be a challenging time as you and 
our other first-year students 
continue learning to navigate 
campus and your classes. You’re at 
XXXXXX College for a reason. Take a 
moment to remind yourself of the 
goals you had prior to the start of 
school. If you are willing to share, 
I’d love to hear them - just respond 
to this email.

<Advisor Name>



98% of institutions in 
this study are losing 
more students above 
2.0 GPA than below it. 

This benchmark is based on a data set 
of 4 million students from 62 institutions. 

COMMUNITY INSIGHT 2

GAINING DEEPER UNDERSTANDING OF HIGH GPA DEPARTURES



Campaign: High GPA, Low-Moderate Persistence

Outreach Goal

• Come to advising, persistence

Students Targeted

• Undergraduate, GPA 3.0-4.0

Outreach Owner

• Illume Working Group pulls student 
list, creates case for advisors

Strategy

• Sent before spring midterms

Sample Email:

Hi <student first name>,

I wanted to send you a note to see how 
your semester is going. College can be 
challenging this time of year and even 
the most successful students can 
struggle. Common challenges for 
students include job commitments, 
family responsibilities, financial 
pressures, transportation issues, or a 
combination of these and other issues. 
Do any of these sound familiar to you?

If you are experiencing any of these 
issues, or other things, I am here to 
help!

I am proud of your progress and excited 
to support your continued success. 

Sincerely,

<Advisor Name>



Campaign: Finish Line 

Outreach Goal
• Catalyze completion among students 

more than 75% of way

Students Targeted
• Students who had accumulated 75% 

of credits on ANY degree path, 
segmented by persistence likelihood

Outreach Owner
• Student success team

Strategy
• Identify optimal student group, 

segment outreach by persistence 
quartile – top/email, middle/calls, 
lowest/face to face 

http://www.ccdaily.com/2017/06/nudge-campaign-yields-big-jumps-del-mar/?utm_content=56398593&utm_medium=social&utm_source=twitter
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Empower advisors with insight into 

student learning journeys, 

opportunities for inspiration and 

intervention, and effectiveness of 

outreach strategies, campaigns or 

innovations   
• Identifies and helps optimize 

student success trajectories

• Workflow based tool — can 

be delivered through 

integration with existing 

advisor CRM or through Web 

interface 

• Catalyzes relevant 

conversations

• Facilitates collaboration with 

faculty
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Hi Sam,

I can see that you are really engaged in 

my course. The effort you are showing is 

so important for success.  You, and 

others, struggled with the last exam but I 

know you can do it and I am here to 

help.  Can we schedule a half hour to 

connect?

Dr. Rees

Professor of Psychology
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IMPACT™

https://projects.invisionapp.com/share/AP6615ZJS#/screens/137756357
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Measure the impact of 

programs, policy 

changes and 

interventions 

• Identify comparable 

control groups 

• Leverage prediction-

based propensity score 

matching

• Measure true intervention 

efficacy 

• Meets What Works 

Clearinghouse guidelines

IMPACT™



CIVITAS LEARNING, INC.  -- CONFIDENTIAL INFORMATION

ACCESS, EQUITY & COMPLETION ISSUES

• Type 1: Academic

• Type 2: Psycho-Social

• Type 3: Life and Logistics



http://ccsr.uchicago.edu/sites/default/files/publications/Noncognitive Report.pdf


TURN ON YOUR 
OWN LIGHTS

DEVELOP, TRY & 
TEST MINDSETS

ACCEPT ANALYTICS 
AS MISSION 

CRITICAL

USE DESIGN 
THINKING ON THE 

FRONT LINES

TAKE SYSTEMS & 
CULTURE SYNC SERIOUSLY

CATALYZE 
CONVERSATIONS ABOUT 

ANALYTICS

LEAD IN THE AGE 
OF ANALYTICS

SEVEN STRATEGIES
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EDUCATION ANALYTICS: 
THE SEVEN DEADLY SINS & COMPELLING VIRTUES

• Deadly Sins

❖ Self-Interests

❖ Denial

❖ Blame

❖ Perfection

❖ Temerity

❖ Timidity

❖ Decoupling

• Compelling Virtues

❖ Student-Interests

❖ Courage

❖ Wonder 

❖ Perfecting

❖ Humility

❖ Willingness

❖ Immersion
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