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Baccalaureate Degree Attainment 
by Age 24 by Family Income Quartile

Source: New York Times, ñThe Reproduction of Privilege,ò March 12, 2012

THE CHALLENGE IN FRONT OF US
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GRADUATIONRATESBY RACE& ETHNICITY
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CHANGING DEMOGRAPHICS: R ACE & ETHNICITY
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LOW- I NCOME STUDENTS

31% 32%

40%

48%
51%

56%
58% 59% 59%

20%

25%

30%

35%

40%

45%

50%

55%

60%

65%

Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

Percent of GSU Undergraduates on PELL



8

APPROPRIATIONS CUTS

-$40 million
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What would a university 

look like that was 

designed for the 

students it serves?
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OVERWHELMINGCHOICES



Academic Guides with Live Job Data
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Freshman Learning Communities with Block Schedules 

of 5 to 6 courses: 95% of non - Honors Freshmen
(Opt - out model) 

FRESHMANLEARNINGCOMMUNITIES& META MAJORS
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Business
Education
Exploratory
STEM
Humanities & Arts
Health Professions
Policy/Social Science

CHOICEARCHITECTURE: META MAJORS
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META MAJORS

Major Changes 2013:     2,718  

Major Changes 2015:     1,853

2-Year Change: -32%
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Pre-Calculus, College Algebra, Intro to Stats

üPrior to Change:  DFW rates were 43% 
Today : DFW rates a re 28% (35% drop)

üNumber of Students enrolled in courses 
taught through the MILE, 2014 - 15: 7,500

STRENGTHENINGMATH PATHWAYS
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Supplemental Instruction (SI )
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ELIMINATING BOTTLENECKS: PEER TUTORS

Course GPA 

Non SI:   2.41

SI:    2.91

One-Year Retention

No SI:    83.5%

SI:   91.2%

Students: 9,700
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PANTHERRETENTIONGRANTS

Grants Since 2012:       7,291

Average Grant: $900

Seniors Graduated:        70%
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Predictive Analytics

ü10 years of data 

ü2.5 million grades 

ü144,000 student records 

ü800 + analytics - based alerts

ü30,000 students tracked daily

ADVISEMENT: GPS ADVISING



ACADEMIC PROGRAM MAPS

Chemistry (B.S.)   

Semester 1 Semester 2 

¶ Complete 1 of ENGL 1101, ENGL 1102 or 
ENGL 1103 (C or Better) 

¶ Complete MATH 1113 or Higher (B- or 
Better)  

¶ Complete CHEM 1211K (B- or Better)  
 

¶ Complete ENGL 1102 or 1103 (C or 

Better)   

¶ Complete MATH 2211 or Higher (B- or 

Better)   

¶ Complete CHEM 1212K  (B- or Better)  

¶ Maintain a cumulative GPA of 2.25 or 
Better 

Semester 3 Semester 4 

¶ Complete CHEM 2400 (B- or Better) 

¶ Complete MATH 2212 (C or better) 

¶ Complete PHY 2211k (C or better)  
 

¶ Complete CHEM 3410 (C or better)  

¶ PHY 2212k ( B- or Better) (C or better)  

¶ Maintain a cumulative GPA of 2.25 or 
Better 

Semester 5 Semester 6 

¶ Complete CHEM 4000 with a C or Better  

¶ Complete CHEM 4110 with a C or Better  

¶ Complete CHEM 4010 with a C or Better 

¶ Complete CHEM 4120 with a C or Better   
Semester 7 Semester 8 

¶ Complete CHEM 4160 with a B- or better ¶ Complete CHEM 4190 with a C or Better  
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Graduation Rate in Major by 

Introductory Course Grade

ALERTS BASED ON HISTORICAL RPG DATA
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MAJORMATCHER



22

LINKINGACADEMICSTOCAREERPATHWAYS



23

DRILL-DOWN, LIVEDATAONINDIVIDUALCAREERS



2424



25

RESULTS: I NCREASED RETENTION
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RESULTS: F ASTER PROGRESSION
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DECLINE IN WASTED CREDIT HOURS
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Why Bother?
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GROWING RECOGNITION
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2008 -09:    5,857

2014 -15:     7,601

Increase:     1,744 (+30%)

GEORGIASTATE DEGREECONFERRALS
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09 - 10 10 - 11 11 - 12 12 - 13 13 - 14 14 - 15
5 - YR 

Change

AFRICAN 
AMERICAN

1,001 1,322 1,440 1,550 1,692 1,825 82%

PELL 1,298 1,648 1,835 2,007 2,052 2,501 93%

HISPANIC 196 300 328 372 414 435 123%

BACHELORôS DEGREES AWARDED



GRADUATION RATES BY RACE & ETHNICITY
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GRADUATION RATES BY RACE & ETHNICITY
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