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THE CHALLENGE INl FRONT OF USs

Bachelor's Degree Attainment Rate
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Baccalaureate Degree Attainment
by Age 24 by Family Income Quartile
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GRADWATIONRATESBY RACE & ETHNICITY

Where We Were : 2003
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CHANGING DEMOGRAPHICS: R ACE & ETHNICITY

UNDERREPRESENTED MINORITIES

66.0%

64.0% 630% 63.5%
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. OW-I NCOME STUDENTS
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55%
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Percent of GSU Undergraduates on PELL
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-$40 million



What would a universit
looK like that was
designed for the
students It serves?
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Academic GukEswiith lLive 1ab[DRHta

) @ Est. Time
Program Picker
Take control of your future! Explore majors and certificates that work for you.
You chose this... Would you consider...
on your application Explore these possibilities for you based on your interests and priorities Find more options
Nursing A.S. Medical Office Radiologic Technology Health Studies A.S.
Assistant Certificate AAS
Learn More Learn More Learn More Learn More
Classes/Credits 20 classes / 60 credits 8 classes / 24 credits 20 classes / 55 credits 20 classes / 62 credits
Time to Complete 2 years 1 year 2 years 225 years
Financial Aid v 4 May not be Financial Aid eligible 4 v
Total Tuition $9,176 in state $3,641 in state $8,850 in state $9,427 in state
Outcomes High rate of transfer Students seek employment or Most students seek High rate of transfer
to 4-year colleges another stackable certificate employment post-graduation to 4-year colleges
Average Salary $38,500 _ $29 129 $37.819 $42 774 _
$51,100 with BA degree $51,553 with BS degree
Hiring Demand 129 job posts 137 job posts 459 job posts 661 job posts




FRESHMANLEARNINGCOMMUNITIES& METAMAJORS

Freshman Learning Communities
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- Honors Freshmen

(Opt -out model)
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META MAJORS

Major Changes 2013: 2,718
Major Changes 2015: 1,853
2- Year Change - -32%




STRENGTHENINGVIATH PATHWAYS
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Pre -Calculus, College Algebra, Intro to Stats

U Prior to Change: DFW rates were 413%
Today :DFWratesa re 28% (35% drop)
U Number of Students enrolled In courses

taught through the MILE, 2014 -15: 7,500
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ELIMINATING BOTTLENECKS: PEER TUTOR

Supplemental Instruction (SI )
\ BIOL CHEM ACCT PHYS CRJU Course GPA
Non Sl: 2.41
3.24

Sl: 291

S 2.82

2.73

2.64

One-Year Retention
No SI: 83.5%
SI: 91.2%

2.26

1.89

Students: 9,700

SI Sl

16 16



PANTHERRETENTIONGRANTS

Grants Since 2012: 7,291
Average Grant: $900
Seniors Graduated: 70%




ADVISEMENT GPS AVISING

Predictive Analytics

U10 years of data

U 2.5 million grades
U 144,000 studentrecords

U 800 + analytics -based alerts
U 30,000 students tracked daily

$»

18 GeorglaStateUmversﬁy



ACADEMIC PROGRAM MAPS

Chemistry (B.S.)

Semester 1

Semester 2

ffComplete 1 of ENGL 1101, ENGL 1102
ENGL 1108C or Better)

T Complete MATH 1113 or Higher 8
Better)

T Complete CHEM 1211K- @ Better)

fComplete ENGL 1102 or 1103 (C or
Better)

T CompleteMATH 2211 or Higher {Br
Better)

T Complete CHEM 1212K- (B Better)
I Maintain a cumulative GPA of 2.25 or
Better

Semester 3

Semester 4

f Complete CHEM 2400-(& Better)
T Complete MATH 2212 (C or better)
T Complete PHY 2211KC(or better)

T CompleteCHEM 3410 or better)

TPHY 2212k (-Br Better) (C or better)
I Maintain a cumulative GPA of 2.25 or
Better

Semesteb

Semestelb

T Complete CHEM 4000 with a C or Bette
T Complete CHEM 4110 with a C or Bette

T Complete CHEM 4010 with a C or Bett
T Complete CHEM 4120 with a C or Bett

Semester7

Semeste8

T Complete CHEM 4160 withBaor better

T Complete CHEM 4190 with a C or Bett




ALERTS BASED ON HisTORICAL RPG DATA

Graduation Rate in Major by
Introductory Course Grade

Introduction to Chemistry Comparative Politics Music Theory |
Natural Science majors Political Science majors Music majors
10.0% 66,75 81.8% 66.7%

13.9% 55 Gy




MAJORMATCHER

Institutional Analytics

Major Matcher

Total Credits Earned: 171.00 Browse Majors (70) Saved Majors (5)
Cumulative GPA: 2.23

Major: Pre-Nutrition, BS Predictive Courses Sorted by Major
Filter View: @ Pre-Nutrition @ Health and Physical  Criminal Justice @ Nutrition @ Social Work
Education

V] Dock Current Major
Completed Grade Completed Grade Completed Grade Completed Grade Completed Grade

Criminal Justice BIOL1110K W KH2130 B ANTH1102 C+ BIOL1110K W ANTH1102  C+
Heaith and Physical Education BIOL1120K D KH3020 A SOCI1101  C BIOL1120K D ECON2105 B
V] Nutrition
BIOL2300 D KH3600 B , BIOL2300 D MATH1070 D
[”] Pre-Nursing Others Have Difficulty
v BIOL2310 C KH3610 C+ Taken For You | gi012310 C SOCI1101  C
V| Social Work
CHEM1151K C- KH3650 A CRJU3610 High CHEM1151K C- _—
No Other Predictive
CHEM1152K C- CRJU4350 Med CHEM1152K C- Courses
Others Have Difficulty
Taken For You CRJU4010 Low
Others Have Difficulty Others Have Difficulty
Taken For You KH3410 ngh CRJU4080 Low Taken For You
BIOL2240 High KH3200 Low CRJU4210 Low BIOL2240 High
T —T— NUTR3150 Med EDUC2110 Low CRJU4110 Low NUTR3150 Med
v Next

v Next CRJU4900 Low v Next

1




LINKINGACADEMICSO CAREERATHWAYS

GeorgiaStateUniversity: S»

Students Institutional Analytics

Students > 4 Previous student Next student »

MAJOR EXPLORER st ADV:- In Person

- I want to___
Al '\

- 0 O O oo Change student status =
Age: LOW
bos: Email student
Overview Remind me to follow-up ¥ o
Success Progress Add a note on this student o
Term Details Major Name Risk Level Related Careers

Browse student majors
History Biological Science Biochemist

Biological Technician

Major Explorer Biologist

Biomedical Engineer

Biostatistician

KEY INFO e aany
Email:
Q
Phope:
College |All colleges \
— Major Name Risk Level a Related Careers
Address:

Real Estate Apartment Manager

Appraiser [/ Assessor
Community Manager
Leasing Manager
Property Manager
Real Estate Agent /
Broker




DRiLEDOWN LIVEDATAON INDNIDUAICAREER

MAIJTOR EXPLORER S

= BSCk O Major Opiaores

Biochemist

Sthisddres the chwemrmucal COMmpEoSIDon of ceils amd orgaessims and conducts researc n using aduvancea
TeEC Nologies. Shacies the oharmuc 3 e rac oS INnuoiwved N Deodogse processaes Ssuch s mstaboii=smm,
Feproducthon,. &G growtn, OF The eIfTect Of arugs Of NooaTmo WD more

Reiated 1§itles: Research Mianmnages, WidlhiTe Sioogisl . Chemeest, 7ood and Agonculursl Sciaemtisy 7
Technologist, Soe J Piamns Scoientiss
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MinmsTIT ecusc 3bon anNca expenence evels Typically required Oy employers.
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RESULTS: | NCREASED RETENTION

Increased Average First Term Retention
Fall to Spring Retention

Fall 2010 83.49%

84.6%

Fall 2011

Fall 2012

Fall 2013

25



RESULTS:. F ASTER PROGRESSION

First Term Earned Credits
and Credit Completion Ratio
By First Academic Term

88.1%
11.51
86.3%
86.6% 11.14
FaII 2011 Fall 2012 Fall 2013

™ First Term Earned Credits M First Term Credit Completion Ratio
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DECLINE IN WASTED CREDIT HOURS

Credit Hours at Completion: All Students

141 141
140 140

38

35
33

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
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Why Bother?
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- GROWING: RECOGNITION!
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GEORGIASTATE DEGREECONFERRALS

2008 -09: 5 857
2014 -15: 7,601

Increase: 1,744 (+30%)

pre— T —




BACHELORG DEGREES AWARDED

5-YR
09-10 | 10-11 | 11-12 | 12-13 |13-14 | 14-15 | Change

AFRICAN
0
A TN 1,001 | 1,322 | 1,440 @ 1550 1,692 1,825 @ 8204
PELL 1,298 | 1,648 | 1,835 | 2,007 2,052 2501 9304

HISPANIC 196 300 328 372 414 435 | 1239




GRADUATIONN RATES BY RACE & ETHNICITVY

58.4 % 5/7.6 %
60 50.4 %
31.6 %
25.6 %
30 22 0/0
: White African American Hispanic

m 2003 = Today
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GRADUATIONY RATES BY RACE & [ THNICITTY

” 76.4% 77.5% 77.5%
75
58.4% 5/7.6%
50.4%
55
31.6%0

35 25.6%0 22%
15

White African American Hispanic

2003 Today Today, with Clearinghouse Data Added
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