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1. Since they come from rural areas 
they are more likely to live and work 
in rural areas than their urban 
counterparts

2. They understand the language and 
culture of their patients

3. Many rural youth with potential exist, 
but need support to be successful

Why rural youth



Student catchment area



About UYDF
• We support between 200 and 220 health 

science students a year
• Select between 45 to 55 students a year 

from 3 districts in KZN and EC
• Our main intervention, in addition to top-up 

financial support, is the provision of 
academic and social mentoring support 

• Students can study at any SA public 
university offering their qualification (14)



Selection Criteria
• Applicants must come from a rural area
• Must have been accepted for NSFAS 

financial support
• Must have obtained a place at an SA public 

university to study a health science 
qualification needed by the DoH

• Must be willing on graduation to work in a 
rural or underserved area

• Applicants are required to apply to university 
themselves



Applicants

• The majority of applicants matriculate at 
Quintile 1 – 3 rural schools, have little 
exposure to technology, and have poor 
English language skills

• They struggle with adapting to the 
university environment, mainly the fast 
pace of the academic programme 

• Thus, the need for our academic and 
social mentoring support



Analysis

• UYDF graduate data covering 2008 to 
2015 cohorts was compared with the 
DHET and CHE data regarding throughput 
and time to completion

• Time to completion was calculated by 
calculating the average across the 8 
cohorts
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Intervention
1. Comprehensive financial support -Top-

up NSFAS support – books, food & 
accommodation & cover other costs

2. Academic & Social Mentoring Support 
– includes annual work exposure & 
Student Lifeskills Workshops

3. The mentoring support is compulsory, 
starts in Feb-Nov, and entails a monthly 
face-to-face visit between the student and 
the mentor



Critical points
• We set the bar high – expecting students 

to achieve 65% in all assessments 
including exams.

• The responsibility lies with the student to 
address their challenges, by accessing 
university resources. The mentor helps 
them develop a plan & holds them 
accountable to implement it and review it.

• The mentor does not tutor



Local mentors
1. We have 11 local mentors, situated 

across 14 different campuses
2. Some are university lecturers, graduates, 

young professionals
3. Their role is to hold students accountable 

to make the necessary changes needed 
to succeed – they are not tutors

4. They cover academic, social, and 
financial issues and complete a 
standardised report on each student – 
submitted to the Student Coordinator
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Conclusions: Throughput

• 3-year degrees: UYDF rural students 
outperformed the national data across all 6 
cohorts

• 4-year degrees: UYDF rural students 
outperformed the national data across 5 of 
the 6 cohorts

• Medical degree: UYDF rural students 
outperformed the national data in 3 of the 
6 cohorts



Conclusions: Time to Completion
• 4-year degrees: UYDF rural students 

outperformed the national data across all 5 
cohorts

• Medical degree: UYDF rural students 
outperformed the national data across all 5 
cohorts

• The UYDF students did have good matric 
results, but the financial & academic and 
social mentoring support assisted them

• Reference: https://doi.org/10.7196/AJHPE.2024.v16i2.1140



Thank you, comments, 
questions
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