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Enrolments - By Population Group
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Enrolments - By Gender
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Enrolment by Quintiles

Percentage first-time entering undergraduate enrolments by quintile, 2023
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Percentage of first-time entering under-graduate students
sponsored by NSFAS
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Improve capacity to collect student data and integrate it with Institutional
Research, Information Communication Technology, academic development,

student services, planning and academic divisions.

Create South African models of universities using successful data analytics

to improve student outcomes.

Create greater awareness and support for evidence to improve student

success in South Africa

Create and highlight a shared vocabulary and consensus on especially

effective practices to improve student success.

Enlarge the cadre of experienced institutional researchers versed in data

analytics to support student success.



Design

0 Advisory Committee

CHE
DHET
Siyaphambili
USAf
Other student success experts

e Work Streams e Saide - Backbone Institution o International and National Network

. . . . Convening meetings National Conference and engagement
Exploring potential areas for intervention Annual Conference with DHET, GHE, Siyaphambili, ATD
Student Advising — v _ - :
Monitoring and Evaluation Convening
Use of Data . :
Knowledge Portal Partners collaborating in two Saide-led
South African DREAM delegation convening meetings per year

!

e Higher Education Institution
Durban University of Technology
Nelson Mandela University
University of the Free State
University of Pretoria
University of the Witwatersrand

Coaching
ATD coach visited South African twice a

year to support institutions




Ecosystem

\(\‘e U, Universities / Se
GS InnOVat/o

(<] ~
\.\\(\g‘“ 203 capacity

N
o
i =y o™ . Yy,

\ Five universities
with Saide

\co-ordinating



A systematic a%qach to integrate data to support management and
‘wm Adiigvirigniner Drrecaro  stLiSigiiusu ebelss coriferenicas Supportedr
atdyrdewtlopmshtyutivinah grdiine escxiedoech o s hfdEshoaress Kir stegients
thet idetelop (serdanit ssights s as @ ptata j otsupjpanTt nediessa | yoirmeptson
odisnanagement, student teaching systems'and tools, andclou olication of
ceindanflicaboes iwgra i Egpitatidms).institutional student success
case studies on mterestln%fperac ices.

FENHHET SR sEndlat eag (hfeB B NP PRHIRNALSEAGEH EMY vFioRaEnt

o o . .l
y‘ll‘.‘;\' 5:1':. ’I‘: :

@35'5H|tr'1%nsadgﬁgﬂce'&ytﬁgsceg f)g]celtn\; Jg\Pellopment of members from the five

tngdn them sop ploghed Edlieatiom aenbesbthimg, sharin
s el 4y Bss, Usine

%stude%%ofilesﬁracki%ﬁ student

nts, Buildir , , rogress,Usi
¢ b hqnees,co}et\mh)mmlea ivetjd avetopiereat &lnmgi@atls,%ahgacrwanop §
ata ethij

ically.
cheNedop h%’u% anal the dey dboprment adisotiatk spitdé ated suasess.




humelela

lyap

S

o sSyUcceeg

\YAY




Establish a more student-centred culture in South Africa’s higher education
system to improve student completion rates and reduce race and gender

equity differences.

Improve institutional capacity to collect and use student data to improve

student success across the higher education system.

Expand evidence-based student success efforts on a national scale, using a
networked approach that builds on existing strengths, shares capacity
throughout the system, and serves institutions based on their current needs

and abilities.



Design
0 Advisory Committee

CHE
DHET
NSFA
Siyaphambili
USAf
Other student success experts

e Workshops e Saide - Backbone Institution o

Networks - National

Offered by Siyaphumelela Partners, Convening meetings National Conference and engagement
Associates and Saide Annual Conference ,  with DHET, CHE, Siyaphambili, ATD
Work Streams R Monitoring and Evaluation Regional
Exploring potential areas for intervention Knowledge Portal Open to all Universities in the region
Student Advising South African DREAM delegation organised by lead university
Use of Data Convening

Partners collaborating in two Saide-led
convening meetings per year

Partner (7), Associates (1) and Participant (9) Members

Coaching
Six coaches supported new Partners and
all Participant members



Design

® Network co-ordination

@® Advisory board
@® National bodies

® National network components
© Sub-network co-ordinator
® [nstitutions




Supporting Students

Knowing

Demystifying
Supplemental

Open Textbooks
for Curriculum

Holistic Student
Support (DUT)

Instruction Transformation
(NMU) and Student
Co-creation (UCT)
Doing

Academic
Advising (UFS)

Holistic Student
Support:
Unsilencing the

student voice
(DUT)

Open Textbooks
for Curriculum
Transformation
and Student
Co-creation (UCT)

Supplemental
Instruction
Supervisor

Training (NMU)

Transforming

s

Use of data to
support students
Al
BOTs/Chatbots
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National Retention Rate

Undergraduates of 3-year diploma, 3-year degree and 4-year degree programmes

- 2014 = 2018 w2022
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Siyvaphumelela Retention Rate:

First Time Entering Students
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Siyaphumelela Success Rate:

National success rate in 3-year undergraduate diplomas 3-year B-degrees and 4-year B-degrees

= 2014 w2018 w2022
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National & Siyaphumelela Success Rates

Average of UG 3-year diploma, 3-year degree and 4-year degree programmes

- 2014 = 2018 w2022
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Design
0 Advisory Committee

CHE
DHET
NSFA
Siyaphambili
USAf
Other student success experts

l

Saide - Backbone Institution

Work Streams Networks - National

: : : : Convening meetings National Conference and engagement
Exploring p otgr;z;:zlee;rng“@r intervention ‘ Services and network co-ordination ey With DHET, CHE, Siyaphambili, ATD
First Year Experience Anngal Conference | Regional
Mental Health Monitoring and Evaluation Open to all Universities in the region
Student Tracking Kr_wowledge Portal | organised by lead university
National Student Data Warehouse South African DREAM delegation Convening
Managing Coaches Partners collaborating in two Saide-led

convening meetings per year

o |

Evidence-Based Practices for Student Success

Student Support Present, Report and Analyse Data Institutional Change Teaching and Learning

Partners
(maximum of 20)




Establishing a more student-centred culture in South Africa’s
higher education system to improve student success;

Achieving institutional targets to improve retention, course success

and throughput rates for degrees and diplomas, and eliminate
differences based on race, gender and socio-economic status;

Improving institutional capacity to collect and use student
data for evidence-based decision making to improve student
success across the higher education system;

Consolidating and sharing evidence-based student success
efforts on a national scale: supporting students, use of data,
teaching and learning and transforming institutions; and

Embedding the student voice in student success initiatives.



Examples -

Evidence-Based Practices

Knowin g Supplemental Instruction |

De .. 'op more inte Q‘tive, resourcr .. 1sed ‘short learning courses’ drawing
Le ™ ings about o * 1ising studen. ™ ccess in the SA contexts are identified
on evidence-based practices for student success. _

i shared as highie ct prad¢ticeS>(Bfidehce, Case Studies).

Instruction Supervisor Training

Know Your Data
Dc' 7 .
01 © jiseshortiea & agwmu it & structured learning pathway.
Sustained capacity Is developed to implement and manage a data chain.

Introduction to the use Leading indicators Use of visualisation to
of data for student and lagging make sense of data
SUCCess indicators

Transfo rnﬁlﬂgent Success Frameworks
'op online act’ . “y-based enga . ments that include shareable

De f :
A © tive cuiture 2 vidence-base © nquiry and analysis geared towards
resources.

aortidentsuccessiscnegted and spstalett .

for student success 4




©® Coaches

Offer feedback on project plans,

'y data and reports respectfull
Critical i

friend

Support the student success

team to maintain a sense of Motivator Connector

Best practices, peer institutions,

and higher education examples

Deliver intentional and -y S
structured on-site or virtual Facilitator Co-creator ructures tor strategic inttiatives

and team guidance to support

Developer

Advise, provide and promote

professional development,

technoloqy, case management etc




Bupmarteth e wl @latia pnusat db L loke Siidermh Skiogess Commiittee.

Participate in Know Your Data and Ethics short-learning courses.

Support UCDG student success plans and goal
Manage ICAT.

Ensorrdgstlbadenshileadtshgnpageiment for student success.
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