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Siyaphumelela Network 3.0

TOWARDS STUDENT-CENTRED 
INTEGRATION OF EVIDENCE-BASED 

PRACTICES:

DESIGNING, IMPLEMENTING AND 
TESTING INTERVENTIONS FOR 

STUDENT ACCESS AND SUCCESS
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Building upon Siya 2.0

Student-centred workshops: Value of the student voice

Ongoing evidence-
based practice

First year experience

Newly created 
module is now 
compulsory for 
degree completion

SWAT
Student Wellness 
and Academic 
Transformation 
upscaling in 
process
2024 – CHS 
complete
2025 – CHS + 1
2026 – Institution-
wide SSS

Academic Advising 
- upscaling
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Siya 3.0 Objectives

• Assessment of data 
points

• Collaboration: UTO, 
IP, II, ICS

• Infusion of evidence-
based practices

• Instituion-wide

• First year HIMs 
• Drawing upon LMS
• Data-driven learning science
• Input from ILDs
• Institution-wide

• Targeted study 
participants and 
beneficiaries for 
creating interventions 
t 

•

• Holistic approach institution-wide
• Digital access to AMS outcomes 

and impact
• Upscaling SWAT
• Establishing Academic Advising 

Units
• Creating Foundation MIS

Moving from 
silos to synergy: 

AMS & 
Academic 

Advising Units 

Action 
Research 
across all 
objectives

Improving data 
literacy 

competencies 
for staff for 

effective use of 
data for 

decision-making

Advancing 
learning 

analytics in first 
year high-

impact modules 
for student 

success
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Action Research
Problem 

Identification

Who does 
the problem 

affect?

Engagement for 
problem-solving
Mixed methods 

approach

Data-led 
decision-
making

Credible and 
reliable data

Pragmatic 
interventions
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Study Participants

Custodians of data 
points

Integrated 
data & 
M&E 

system

University, college 
and school staff

Affected 
students



UKZN INSPIRING GREATNESS

Expected Outcomes and Impact
• Input from our reorganised Student Success Committee: 

Student Access and Success Advisory Group – reporting to 
the University Teaching and Learning Committee (of 
Senate)

• Capacity-building for academics on extracting, interpreting 
and using University data to better serve students

• Customising evidence-based decision-making
• Designing pragmatic interventions informed by those who 

the problem affects
• Testing and upscaling interventions institution-wide
• Enhancing and improving student access and success 
• Contributing to the Siya Network 3.0 
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Comments and Questions

• Thank you for your attention and input
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