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SOME PRINCIPLES
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• Access and success are interlinked…

• Student and staff success are interlinked….

• Teaching, learning and researching are interlinked….

• Have to think about achieving success along the entire 
academic study and academic career continuum…

• Need an evidence-based approach. Data about the 
system must inform choice of areas for action, and 
strategies that are put in place…

 HAVE TO THINK AND WORK SYSTEMICALLY



STUDENT SUCCESS: ARE WE MAKING PROGRESS?
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These macro-indicators show some progress… BUT

Selected indicators 2030 
Target?

Success rate in undergraduate
programmes

69.8%
in 2004

77.8%
in 2014

≥80%

1st year dropout rate for undergraduate 
programmes

31.5%
in 2000

19.1%
in 2012

15%?

Cohort throughput rate for undergraduate 
contact programmes (after year 6)

49.3% 
(2000)

61.4%
(2008)

75%?

Cohort throughput rate for undergraduate 
distance programmes (after year 10)

11.6%
(2000)

14.8%
(2006)

?



ACCESS AND SUCCESS
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• Entry into higher education - can we use data to assist with 
placement and advice? 

• What data?

• How? 

• Central Applications Service?

• Success through distance education modes?

• QUALITY?



SYSTEMIC LEVERS PROMOTING STUDENT SUCCESS

Earmarked grants 
(steer transformation)

30% of state budget for 
universities)

Infrastructure and 
efficiency

(Residences)
(Enabling 

Teaching and 
Learning Spaces)

Teaching 
Development

NSFAS 

Foundation 
Provisioning



BUT DIGGING A LITTLE DEEPER…



AND DEEPER…



AND DEEPER…



HE IN SOUTH AFRICA- A ‘LEAKING FUNNEL’ SYSTEM?

Inneficient & wasteful & reproducing inequality…and what about quality?



THE UNIVERSITY CAPACITY DEVELOPMENT PROGRAMME WILL SEEK TO PROMOTE 
A STRUCTURED APPROACH TO IMPROVING STUDENT SUCCESS…

Staff 
development 

initiatives

Programme 
development 

initiatives

Student 
development  

initiatives 

RESEARCH 
DEVELOPMENT 
GRANT

TEACHING 
DEVELOPMENT 
GRANT

UNIVERSITY 
CAPACITY 
DEVELOPMENT 
GRANT

UNIVERSITY CAPACITY DEVELOPMENT 
PROGRAMME



THE UNIVERSITY CAPACITY DEVELOPMENT PROGRAMME WILL SEEK TO 
PROMOTE A STRUCTURED APPROACH TO IMPROVING STUDENT SUCCESS…
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First Year Experience 

Programmes

Tutoring Programmes

Social Support 

Programmes

Academic Support 

Programmes

Foundation Programmes

Mentoring Programmes

Supplementary 

Instruction



Staffing South Africa’s Universities’ Framework
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THANK YOU


